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Our priorities for
2025/26

Priority 1:

Raise attainment in Numeracy

Priority 2:
Increase enjoyment of
reading

Priority 3:
Enhance inclusion across
school

What do we want to
achieve?

Aconsistent teaching approach
in Numeracy across school.
(WVICPA)

Ensure challenge and choice
feature in Numeracy & Maths
lessons.

Pupils engagement in Mumeracy
and Maths will increase

- An improved whole school
reading culture

- Increase in confident,
independent readers

- Reading Schools accreditation
Pupil voice in planning and
resourcing library/reading
Spaces

- Staff familiarty with ASN
CPD hub

- Staff confidence to mest
diverse needs within
classroom
Partnership working across
schoaol and key links to
support leamers

- Opportunities for pupil
leadership (Read\Write

ambassadors(AsM
aszemblies)
How will we know? Engagemeant in Mumeracy & - Reading Schools accreditation - Staff confidence levels
Maths will increase Increass in Lileracy data Increase

VCPA approach used
consislently across school
Almost all pupils will be on track
for Mumeracy and Maths
Leamer conversations and
obzervations will reflect an
increase in engagement.

Peer School Rewview feedback
reflects consistency

Leamer conversations and
feedback

Reading ambassadors
appointed (leadership)

- Increased engagerment from
leamers with an ASH.

- Consistent use of Staged
Intervention across school

- Leamer conversations and
SLT/Peer classroom visits.




